Pasadena City College
2003-2004 Institutional Strategic Directions and Annual Goals

Recognizing that its primary mission is to ensure student success and learning, Pasadena City
College adopts the following strategic directions and annual goals:

Strategic Direction I: Over the next 3-5 years, Pasadena City College, as a learning-centered institution, will
develop and implement processes to improve student success while maintaining academic standards.

Strategic Direction I1: Over the next 3-5 years, Pasadena City College, as a learning-centered institution,
will improve the integration of its technology systems to increase the effectiveness and efficiency of College
operations.

Strategic Direction I11: Over the next 3-5 years, Pasadena City College, as a learning-centered institution,
will assess and enhance the currency and relevancy of its curriculum and pedagogy.

Strategic Direction IV: Over the next 3-5 years, Pasadena City College, as a learning-centered institution,
will systematically review staffing patterns and training needs in light of workload equity, program growth,
new initiatives, and increasing use of technology, and make adjustments where appropriate and feasible.

Strategic Direction V: Over the next 3-5 years, Pasadena City College, as a learning-centered institution, will
improve the utilization, quality, safety, cleanliness, and aesthetics of its physical environment in a cost-
effective way to enhance student learning and community use while accommodating enrollment growth.

Strategic Direction VI: Over the next 3-5 years, Pasadena City College, as a learning-centered institution,
will review the college’s governance processes to ensure that constituent groups effectively participate in the
college’s decision-making.

Strategic Direction VII: Over the next 3-5 years, Pasadena City College, as a learning-centered institution,
will improve communication among the college community and the communities it serves.
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