
PCC Pathways Symposium 

Agenda 

Day One: Friday, 9/23 

8:30 - 9:00 Breakfast 

9:00 - 9:30 Welcome, introductions, Day 1 goals 

9:30 – 10:15 Reading Activity –  

 Jenkins: “Redesigning Community Colleges for Student Success” 

 Rose: “Challenges Facing the Guided Pathway Model” 

10:15 – 10:30 Break 

10:30 – Noon PCC Pathways presentation 

Noon – 1:00 Lunch with PCC Pathways staff, coaches, counselors, and students 

1:00 -2:30 Breakout Sessions: Part 1  
1. Project management  
2. Outreach/recruitment, communication, and marketing 
3. Summer orientation (Jam)  
4. Student Success Team (counselors, coaches and tutors)   
5. College 1: FY Seminar, common read, and student conference  
6. Post-first year support to completion 
7. Assessment and evaluation  

2:30 – 2:45 Break & Snacks 

2:45 – 4:15 Breakout Sessions: Part 2 – repeat of seven presentations 

4:15 – 5:00  Guided team discussion  

 Q&A 

Day Two: Saturday, 9/24 

8:30 - 9:00 Breakfast 

9:00 – 9:15 Day 2 goals 

9:15 – 9:45 Text set activity 

9:45 – 10:45 College teams: SWOC activity 

10:45 – 11:00 Break 

11:00 – 12:00 Team planning with resource coaches 

12:00 – 12:30 Take-aways and wrap-up 

12:30-1:30 Box Lunch/Pathways Center tour  
 


