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Pasadena City College Accreditation Site Visit

October 29-31, 1996

SUMMARY OF THE REPORT

Since the last accreditation visit six vears ago, Pasadena City College has undergone
considerable change. The 5100 muillion Facilities Master Plan is now 80% complete. The
appearance of the campus has improved vastly with the completion of the new Shatford
Library and the exterior remodeling ot other major buildings to complement the campus’
architectural theme. The new parking structure has etfectively solved the College’s long-
standing parking challenge. This tall, the nearby Child Deveiopment Center was opened
and a beautiful new, orf-campus Communitv Education Center completed. Strong
community support is evident through the Pasadena Citv College Foundation’s success

In raising funds to support the construction and operation of the new librarv and media
center.

In addition to the Faciiies Master Plan, the College has developed a new mission
statement, strategic oals, an Educanonal Master Plan, and a Technology Master Plan
since the 1990 visit. [n I+%2, an insututional program planning process was instituted
and the following vear a Matncuiatnon and Research Office was created to support
College planning and evaiuanon. Fiscal planning still needs to be better connected to
goals, and all ot the conceptual master plans should be more clearly related and
converted into action plans.

The governance ot the College 1s also undergoing transition. Senior administrative
leadership has changed in the past two vears. The President is completing his first vear.
The Vice President or Instruction nas been with the College onlv two vears, and in
August 1996, a new Vice President for Administrative Services was emploved.

Several past incidents have created d problems in creating a more democratic governance
process where the roles and responsibilities of all constituents are clearly defined.
Outdated handbooks, policy manuals, and lack orf procedures contribute to a
misunderstanding or how governance works. The College President and all constituent
groups need to come together to develop a workable svstem or shared governance
consistent with existing Board Policy. The 1996-97 institutional goal of instituting a
College Council would be a step in the right direction.

The College is to be commended for rroviding qualitv educational programs and

services in an attractive pnvsical environment conducive to learming. Faculty and statf
are highly qualified and commtted to student success. The College has successtully
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survived the lack of state operating support in the early nineties through enrollment
management and staff attrition. The College recognizes the need to address staffing
shortages as funding improves. Keeping up with the rising demand for computing
resources remains a constant challenge.

Major recommendations in the report relate to improving the existing planning and
governance processes. Existing planning processes should be connected to each other
and to the budgeting process. More work needs to be done in moving from conceptual
strategic plans to annual operational plans with clear assignment of responsibilities,
timelines, evaluative criteria, and better use of data and research results. An improved
governance system will greatly aid not only improved understanding of planning,
policies, and decision-making, but also the campus climate and sense of community. All
campus constituents must look bevond self-interest and work cooperatively to develop
a campus-wide shared governance body and a better defined formal svstem of
sovernance which clarifies the roles and responsibilities of all participants.

Implementation of these kev recommendations and others cited in the report will resuit
in the College’s increased capacitv to work with its supportive community to address
ruture chailenges and serve an increasingly diverse student population.



Pasadena City College Accreditation Site Visit

October 29-31, 1996

INTRODUCTION

As one of the oldest and largest single college districts in California, Pasadena City
College has a long and proud history of providing qualitv programs and services in a
changing environment. The fifty-seven acre campus, new Communitv Education Center,
and other off-campus sites serve approximately 21,000 credit, 3,500 non-credit, and
10,000 community education fee-based students. Sixtv percent of credit students reside
outside the district. The student body has become increasingly diverse, with seventy
percent of credit students being Asian, Hispanic, or Black. The College emplovs about
700 full time faculty, managers, and classified staff.

The 1996 Accreditation Team included eleven members and a team assistant. The main
purpose of the visit was to validate the accuracy, completeness, and usefulness of the
College’s Self-Studv Report. The team prepared for the visit by analvzing in advance
the Self-Study Report, the previous accreditation team report, the College catalog, class
=chedules, and other college materials. During the visit the team reviewed all of the
documentation reterenced in the Self-Studv, met with governing board members, the
College President, most campus leaders, and 246 contacts with representative faculty,
managers, classified statt, and students. Two new off-campus facilities, the Community
Education Center and the Child Development Center, were visited along with a
sampling of day and evening classes. [n addition, the team held two open meetings to
provide an opportunity for staff to share their thoughts.

The team confirmed that there was broad participation by the entire campus community
in the preparation of the Self-Study, and the report accurately portravs the College’s
recent achievements and current challenges and concerns. The document contains an
excellent abstract, is well organized and is easv to read. Although the report contains
a demographics section and the team was given an excellent student trends report titled
Observations 1996 the team would like to have seen more incorporation of demographic
and statistical information in the body of the report. Because some of the Plan sections

in the report are oniv statements of general intentions, thev are not as informative as the
Description and Appraisal sections.

The team was impressed with the dedication of the board, administration, faculty,
support statf, and student leaders to excellence and the comprehensive mission of the
College. Pasadena Citv College offers high quality transfer programs, career programs,
workforce training. student and learning support services, and lifelong learning
vpportunities.  The College community recognizes the need to respond creatively to the
challenges posed by technology and an increasingly diverse student population. The

newly released Technology Master Plan, frequently referenced in the Self-Study,
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provides a blueprint for the future that must be integrated with other major planning
components.

Since its last accreditation visit, the College has undergone a number of major changes.
The completion or four new facilitv projects have resolved long standing parking
problems, transformed the appearance of the campus, and improved the image of off-
campus sites. The team commends the College and the community on the completion
of a beautiful and functional library, a wonderful Child Develnpment Center, and a
stunning Community Education Center. Plans are underway to renovate the old library
into a modern student services facility and to construct a much needed physmal
education center. The Pasadena Citv College Foundation has been highly successful in
raising funds to help support the Facilities Master Plan.

Other major changes have taken place in governance and administration. The College
has a new president, two new vice presidents, and has changed from department chairs
to division deans. New shared governance policies have been developed, although the
lack of implementation procedures and an understanding of the roles of constituent
sroups 1s causing considerable concern as the College transitions to a more democratic

svstem of governance. These concerns are having an effect on the campus climate and
staff morale.

The Self-Study contains manv pians, which when rurther defined and incorporated into
the on-going planning process, will be most helprui in addressing current concerns and
assuring institutional errecuiveness.  The team's recommendations should help the
College focus on those areas we believe need immediate attention. While all of the
recommendations are important, two recommendations stand out as particularly
important:

* It i1s recommended that the College build on the progress it has made in
institutional research, planning, and evaluation by svstematicallv connecting the
existing planning processes to each other by developing action plans for all goals,
with a clear assignment or responsibilitv and timelines. (Standards 1C, 1D)

*  The College President and leaders of constituent groups on campus need to work
collaboratively to deveiop a campus wide shared governance body. Campus
constituents must look bevond self-interest to develop trust and work cooperatively
to stem declining empiovee morale cited bv some campus constituents. Third party
assistance to roster growth of trust and to improve problem-solving and conflict
resolution skills shouid be considered. (Standard 8B.1)



STANDARD #1 - INSTITUTIONAL INTEGRITY, PURPOSES, PLANNING, AND

L.

EFFECTIVENESS

Responses to the Previous Team’s Recommendations

. As recommended in the Self-Study, the institutional rmission and goals statement
should be reviewed more frequently, and updated through a process involving all
segments of the College, along with some community representatives.

The College developed a new institutional mission and goals during 1991-93 as part

of an Educational Master Planning process. The process involved all segments of

the College and community representatives.

2. The College shouid respond to the need for a more structured, comprehensive and
wndely dissemunated institutional planming process related to governance, program
planming and directions, budgeting, and evaluation of progress toward goals.

Pasadena Citv College instituted an Institutional Program Planning (IPP) process
in 1994-95 in which all College programs--instructional and non-instructional--are
undergoing individuai self-studv reviews, with recommendations for change, every
rive vears. In some cases, Executive Committee members, division deans, and
others have used the recommendations coming out of the [PP process to make
decisions, inciuding runding decisions.

3. Institutional research should be integrated into the planming and Jdecision-making

Process.

In July 1993, the Cullege established the Office of Matriculation and Research.
Some members of the College community have used reports from that office as the
basis for planning and decision-making, especially at the individual program level.

Analysis, Evaluation, and Validation of the Self Studv

Nine action planning items were developed for Standard One. Pasadena City
College recognized the need: (1) for new faculty, student, and student athlete
handbooks; (2) to svstematically connect the planning processes to budgeting
processes and to svstematically evaluate progress in meeting goals and objectives
of plans; (3] to complete implementation of the Facilities Master Plan and complete
the Technology Master Plan; (4) to better use research in planming and decision
making; and (5) to streamline the Institutional Program Planning (IPP) process and

make better use of the recommendations. These plans appeared to be appropriate
and comprehensive.

The team reviewea ail or the documents that were referenced in the Self-Study.
Most handbooks were found to be out of date. For example, the rull-time faculty
handbook was dated 1981-82. The student handbook was dated 1991, The student
athlete handbook was in draft form and appeared not to be current.
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1.

The Self-Study did not mention distribution of student grades at Pasadena City
College. However, the Matriculation and Research Office provided a book of data
and information, Observations 1996, that reported, among other information, that
the most frequent grade awarded to students at the College was an "A." During
interviews, some facuitv said they thought this was due to grading inconsistencies
or grade inflation on the part of part-time faculty. However, with the full-
time/ part-time ratio at about 75:25, there is some indication that the apparent grade
inflation relates to grading practices of both full-time and part-time faculty. The
College needs to carefully examine why "A" is the most common grade.

The Master Plans for Facilihes, Education, and Technology had broad goals and
objectives. The plans did not have timetables for completion dates, nor were goals
or objectives assigned to specific offices or persons with primarv responsibility tor
completing them, with one exception. The President assigned the 1996-97 priority
goals and objectives that were 1dentified at the March 1996 Leadership Retreat to
Executive Committee members. Except for the Facilities Master Plan, the Master
Plans also did not identify resources needed to accomplish the goals and objectives.

The College instituted an Institutional Program Planning (IPP) process in 1994-95.
A May 1996 survey of [PP participants indicated that the process, as indicated in
the ‘:sEIf-ShJ-:J'I.' was userul but might need to be simplified. Also, an April 1996
survey of Executive Committee members indicated that a number of important
decisions were made based on information gained either from IPPs or institutional
research reports (program deletions, adjustments of funding, possible hiring and
program expansion, change in sequence of courses, content of courses, adding
modules, etc.). [n interviews, division deans and faculty also indicated that they
used the results of the IPP process to make decisions. The Matriculation and
Research Office provides data and information that supports the IPP process.

The relationship between planning and budgeting is not systematic nor consistent.
However, the institutional budget process currently allows cost center managers to
request funds over and above the roll-over budget from the previous vear. The
budget form implies that special needs requests must specificaily connect the
request to the Educational Master Plan goals or objectives. In some cases, there
also is a relationship between the recommendations arising trom the [PP process
and the budget. There does not appear to be a relationship between the annual
priorities set at the leadership retreats and the budget.

Also, there was no evidence that svstematic follow-up was conducted on whether
or not the goals and objectives of the various plans were being implemented and
how well.

Conclusions
Since the last team visit, the College has developed an Educational Master Plan,

'ncluding institutional mission and goals that involved the College community and
community members. It also has held annual retreats to select prioritv goals--

8



V.

usually drawn from the Educational Master Plan—on which to focus for the year.
The College also recently completed a Technology Master Plan and has
substantially implemented the Facilities Master Plan. In addition, the College has
instituted a five-vear cycle of Institutional Program Planning which includes
program reviews and recommendations for change in all programs.

The relationship among and between the seven current planning processes is not
clear: educational, facilities, and technology planning; and planning arising from
the IPP process. the annual leadership retreats, the Self-Study process, and the
Board of Trustees planning process.

It is suggested that the College document important College processes (planning
and decision making, budgeting, evaluation, etc.), showing the relationship among
and between these processes, deadlines to be observed, forms to be used, etc., and
distribute them, as appropriate, throughout the institution.

ecom dation

1. It is recommended that the College build on the progress it has made in
institutionai research, planning and evaluation bv svstematicallv connecting
the existing planning processes to each other by developing action plans for
all goals, with clear assignment of responsibility and timelines by evaluating
progress in meeting goals and objectives, and by using data, information, and
research 1n planming, decision making, and evaluation. (Standards 1C, 1D)

STANDARD #2 - EDUCATIONAL PROGRAMS

Responses to Previous Team’s Recommendations

4. The College should establish a college-wide academic planning process to be

incorporated imto mstitutional planming efforts, with particular attention to program
review ana ¢valuation.

Altention =wuld be crven to the need for further delineation and clarification of the
duties ana responsioilities of department chairpersons.

Since the last ream wvisit, Pasadena City College has made some progress in
successfully addressing these recommendations as evidenced in the Technology
Plan and the Educational Master Plan which provides a conceptual framework for
educational planning.

The College has develored an Institutional Program Planning Model to assist in
program review and evaluaton. =ince 1992, 30 percent of all programs have
undergone a comprehensive review and evaluation. The results are used to
determine prrogram changes and.'or budgetarv recommendations. Fiscal
accountabilitv s one component of the studv. The current team found little
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evidence of the connection of the educational master plan to the budget plan.
Further, the educational master plan has no timelines, action plans, and evaluation
mechanisms. The program review process, even though instituted and a workable
model, is devoid of real fiscal data, depending solely on self-reported data.
Additionally, there is little evidence, both through documents provided and
Interviews, which suggests that these reviews are linked to a comprehensive
educational plan. This lack of strategic planning involving all segments of the
College in a coordinated approach is referenced in Standard 1.

There has been a good deal of discussion since the last accreditation visit on the
clarification and delineation of duties of department chairs. During the 1995-96
academic vear the department chairs had their position titles changed to "division
dean.” This move was made to clearly delineate these positions from faculty.
However, issues concerning inequity of contract length (11 and 12 months) for
Deans have ansen, and there is concern that the Office of Instruction does not
provide the same level of service to all Deans as was provided prior to the
ellimination of the Assistant Dean of Instruction position.

Analysis, Evaluation, and Validation of the Self-Study

Pasadena City College serves approximately 21,000 credit students, 3,500 non-credit
students, ana 10,000 students in community education fee-based classes. Seventy
percent or the students are students of color. The Self-Studv, institutional
publications i1.e. catalog, schedule, Institutional Program Planning Process and
Procedures) indicate the College’s commitment to providing educational programs
responsive to the needs of students. There has been an increase in the number of
basic skills and transfer courses while the demand for vocational courses/ programs
has decreased. As the population has shifted to majority students of color, ethnic
studies courses have increased.

The College is currentlv planning for an approximate 4-3% increase over their
enrollment cap to access possible growth dollars. The Coilege has been successful
In obtaining grants and other funding tfrom various foundations. The Pasadena
City College Foundation has been a strong financial supporter of the College,
providing significant muiti-vear tunding tor librarv books. buildings, and other
holdings.

The College provides <trong support tor instructional staff development and
tncourages innovative programs to enhance teaching and learning. Workshops,
lecture series, and visiting scholars continue to contribute to the academic
environment. Faculty are encouraged to participate in the wide range of staff
development activities.

There are inconsistencies in the course outlines of record. lt1s gifficult to ascertain
whether or not these courses have undergone content review with pre-requisite
validation and appropriate follow-up mechanisms. There :s also inconsistency in
the evaluation of student progress. Vocational programs provide excellent training
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and advisory committees provide strong support and input into program
development.

The College appears to follow the Curriculum and Instruction (C & I) Committee
Policies and Procedures. Due to the enormous amount of paperwork required, the
initial steps of the process are cumbersome. Additionally, the current process
needs to be streamlined for courses that need to be approved in a timely manner
to meet industrv demand. The faculty are strong participators in the curriculum
process. The curnculum committee is the strongest shared governance committee
on campus. [t has also been reported that there needs to be a connection between
the program review process and the course outline review by the C & [ Committee.

No linkage between the IPP process and establishment of institutional priorities
was evident. Additionallv, the use of research data for educational planning is not
always apparent. This s clearly evident in the grade variance and distribution data
which provides evidence of apparent grade inflation. There is no indication of
linking this data to student outcomes. There is also limited evidence of follow-up
data on vocational compieters.

The general education courses are reviewed bv the articulation officer. However,
as the Self-Studv indicated, there is not a clear, specified procedure to evaluate
courses In terms of general education goals, guidelines or criteria. The general
education program meets transfer requirements for CSU and UC. There have been

proposals to include a diversity and computer literacy requirement as part ot
general educaton.

Pasadena Citv College otfers a vanetv of [TV (instructional television) courses and
1s planning expansion or those offerings. The College will increase the number of
‘Smart Classrooms  thev have on campus and at the new Community Education
Center. Video presentations are developed in the media center and the center
provides access to multimedia stations for faculty to develop curriculum using
current technology. The Team encourages Pasadena Citv College to continue to
expand its distance learming capabilities.

Strong etforts are being made to expand contract education. A specialist has been
hired full-time to oversee this expansion. Pasadena Citv College also belongs to the
‘Trainung Group, a consortium of area community colleges who market and
coordinate contract education in the San Gabriel Vallev. The new consortium has
met with some success and is projected to become a revenue generator. The
College also offers an expanding Studv Abroad Program which attracts students
throughout the state.

The Colleze has extensive parmerships with local public high schools as
documented through Tech-Prep agreements and a program with the Partnership
Academies with the "asadena Unitied School District. Additionally, Pasadena City
College maintains articulation agreements with all CSU and UC campuses and
other private institutions. There 15 a need to expand articulation agreements to
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other institutions, such as historically black colleges. Although transfer data from
(SU and UC may sometimes be incomplete, the transfer rate of students attending
baccalaureate level institutions appears to be one of the highest in the greater Los
Angeles area.

The Cummumty Education Center (CEC) has a beautiful new facilitv, and offers a
variety of non-credit adult education ESL, GED, and vocational skills training. The
CEC maintains a general advisory committee which suggests areas of training and
curriculum development. Approximately 90% of the students at the CEC become
employed in business and industrv related to their training. Staff indicated that in
the past there had been minimal linkages developed between CEC and the credit
program; however, the two departments are beginning to work closer together.

A separate Community Education Division offers fee-based community service
programs and classes. The program offers workshops, seminars, skill development,
cultural enrichment and recreational classes. Nine thousand to eleven thousand
students take advantage of these programs. Classes are offered at locations
throughout the district. There is some concern regarding the revenues generated,
nowever, at minimum, revenue matches expenditures, and the program reimburses
‘he district for space and $85,000 in direct costs. There is no ongoing coordination
cetween the CEC non-credit classes and the Community Education fee-based
classes. Lse of the same Community Education” name for these two separate
PrOgrams causes some contusion.

Recommendations

-

2. It is recommended that the College develop a more comprehensive
educational planning process that links educational planning and budgeting
with outcome measurements, timelines and an effective evaluation tool. It is
important that planning be coordinated among all departments including the
Community Education Center and the non-credit fee-based Community
Education program. |

It 2 recommended that the College review ail course outlines to ensure
content review, prerequisite course validation, and consistency in format. The

[PP review and the Curriculum and Instruction course review need to be
linked.

STANDARD 3: STUDENT SERVICES AND THE CO-CURRICULAR

ENVIRONMENT

Response to Previous Team’'s Recommendation

The previous evaluation team did not make recommendations for this Standard.
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is luation, and Validation o =

Pasadena Citv College’s Student Services provides programs, services and
opportunities sufficient in scope and number to assist students in satisfactorily
completing educational goals. Additionally, the student services area serves as a
partner with academic and administrative services to better serve the community.

Student Services staff are to be commended for both the quality and quantity of
services provided to students and to the College. They have accomplished this in
spite of space limitations. The wide variety of programs and activities required to
appropriately serve students is accomplished in numerous locations throughout the
campus presenting a challenge to both students and staff to keep informed of the
locations of all the offices. The plan to remodel the "old" library and the "D"
building to accommodate most of students services is commendable. The goal of
Jamung a new multi-purpose physical education/athletic facilitv will, when
accomplished, provide much needed improved instructional and co-curricular space
for students and staff.

Financial Aid, EOPS, GAIN, CARE, and other special student services (e.g.,
tutoring, short-term emergency loans, and state-of-the-art equipment in the Tech
Center) designed to provide over and above services to eligible students are
available and growing. EOPS has experienced a 30°% increase of eligible students
over the past nve vears, while staff for that program have decreased. It is,
however, the temporary facility in which the program is housed which represents
the greatest challenge. The move to building "D" will assist in addressing that
concern.

A student loan default rate of 22% was reported in the Self-5tudy. However,
financial aid staff indicate the College is disputing that figure because they feel the
California Student Aid Commission inaccurately reported data to the U.S.
Department of Education. The Team was presented a financial aid default rate
management plan. The College is phasing out the Stafford Loan Program and
encouraging students to use the Direct Loan Program. Thev believe this will
provide more accurate default rate figures in the future. If it is determined that the
tigure is correct, the team strongly suggests that a plan be implemented to reduce
that figure. It was also noted that financial aid staff provides one-on-one
counseling to students who request to borrow from more than one loan program.

The institution has initiated processes to include students in planning, development
and deliverv or student services. Leadership retreats and the presence of a Student
Atfairs Office are activities designed to better serve student leaders. The 1996-97
student government administration is reported by students and staff to be very
productive and amenable to taking action which will improve the College
experience. Efforts to complete a revised constitution have begun. Attempts to
clarify the role and relationship of the student trustee and elected student officers

have begun. Decisions on this issue are important to expedite enhanced student
representation,
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Pasadena Citv College has a wide array of well presented pamphlets and
brochures. However, the student handbook has not been distributed in three years.
The student due process procedure has been revised and is awaiting approval by
the Board of Trustees. A due process procedure which delineates timelines for
action will enhance the timely mediation of issues involving students and faculty
(e.g. grade dispute controversies).

Special efforts exist to provide service th rough the international students office, the
bookstore, health center, child care center, and DSPS. Creative arrangements with
baccalaureate level institunons and community agencies to acquire professional
psychological <ervices through internships and work experience placements
continue to assist students. The Puente Project and the African American Male
Enrichment Program are an asset to students from special populations.

1. Conclusions

The student services starf at Pasadena Citv College is creative, motivated, and
committed 0 auaiity =ervice and programs to students and to meaningtul
participation in College governance. Thev are responsible for the delivery of all of
the traditionai student services as weil as a host of additional ones--health services,
bookstore, vrc

The various -ervices--marricuiation, research, psvchological services, counseling,
athletics, admussion and records, etc.--although located in six different areas (some
quite remote rrom others) are etficiently coordinated. Students need to know that
improved due process will be implemented to avoid an inappropriate response to
disputed issues. The Matriculation and Research Office provides student survev
data related to student survevs to student services.

STANDARD #4 - FACULTY AND STAFF

[. Responses to the Previous Team’s Recommendations

0.  The Coilege snouid strengthen the commutment to increased facuity diversity in
hirtng and communicate that commutment and the affirmative action goals and
strateQies o ail campus rersonnel.

. Staff deveiovment yrograms showld be more clearly related to achieving the
mstibution - coals, oncludme activitivs addressmy the changmy nature and increased
diversitu of the student bodu,

The College response to recommendation #6 has been satisfactorv. Workshops
have been held to train arfirmative action monitors and to communicate the
College’s affirmative action goals as well as the duties and responsibilities of
interview committee memoers. The result is that 40% of the tull-time hires in 1995-
96 reflect historically under-represented groups.
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Pasadena City College has begun to address recommendation #7, especially with
respect to the changing nature and increased diversity of the student body, but has
still not directlv related institutional goals to staff development plans and activities.

Analysis, Evaluation, and Validation of the Self-Study

Pasadena Citv College has a well-qualified and experienced faculty and staff who
are committed to the students and the College. The faculty and staff are
commended for providing high quality educational programs and services in a
physicallv attractve, clean and conducive learning environment. Random
conversations with students and classroom visits reveal student appreciation of
their educational opportunities.

This standard expresses a number of areas of concern and unresolved conflict
among and between the various segments of the College (faculty, classified staff,
administration).  The Team wvisit revealed that manv of these concerns are more
serious than the Seif-Study indicated. The Team interviewed a large number of
faculty and starf. manv at their request. Although the Self-Studv did not deeply
reflect campus chimate concerns, on-campus interviews revealed low morale, lack
of spirit and collemality, mistrust and frustration. Much of the contention seems
0 stem from misunderstandings and/or vagueness ot policies and procedures
regarding hinng, cvaluation. <tatf development and general personnel practices.
Classified starr reet overworked and undervalued, especially those who work in
areas of technology. =ome faculty feel left out of the decision-making process and
pelieve thev are not rullv sharing in the governance of the College.

The documentation provided to the Team shows that handbooks are not up-to-date,
huiring documents and practices are unclear or without timelines, and classified job
descriptions are outdated or not available. Despite the lack of clarity and the
negative feelings, the Selt-Study contains several references and plans for resolving
the conflicts (4A.2, 4A 4, 4C, 4E.1, 4E.3, 4E.4).

The talented and service-oriented classified staff is being impacted at all levels bv
‘he new technolowes and faclities. There is a need tor mew staff to support the
new technologies and equipment, particularly in Instructional Computing Services,
Electronic Maintenance and the Librarv. Staff development opportunities are
needed to maintain and increase skills with the new technologies, vet no plan is in
rlace to address this need.

Although the seit-Stuav does not identifv classified job descriptions. reclassification
and evaluation as areas of concern, interviews reveal that some staff find these
issues problematic. Consideration should be given to reviewing and revising job
descriptions. The decision-making process for reclassifving positions may also need
to be clanified and more clearly communicated to the statf.

Notwithstanding the existing conflicts and tension, all segments ot the College
express an interest in resolving the issues in dispute amicably and collaboratively.
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V.

Because some of the i1ssues and resentments are longstanding, the College may
wish to consider bringing in an outside facilitator/trainer, such as those available
rrom the Califormia Foundation for the Improvement of Emplovee-Employer
Relations (CFIER), to assist in rebuilding collegial and collaborative relationships.
The Annual Leadership Retreats have been erfective in the past and may be one
venue for focusing on restoration of a climate of trust.

Recommendations

1. Pasadena Citv College needs to develop a coherent Staff Development Plan
which 1s clearlv connected to existing master plans and College goals, with
special consideration given to the impact of the new technologies on faculty
and staff. (Standard 4D.)

STANDARD #5 - LIBRARY AND LEARNING RESOURCES

1.

Responses to the Previous Team’s Recommendations

3. To the extent rossible with available resources. the College should add more learning
resource materials that reflect and respond to the etimic and cuitural diversity of the
“tudents serned

The ethnic heritage rooms in the new Shatford Librarv are designed to showcase
the literature and culture of ethnic groups. Fach room has a curator from the
campus or community who coordinates displavs of librarv holdings and programs.
Funds have been allocated for the development of each collection. The Media
Center has added a number of titles that have increased the diversity of its media
coilectnion. Faculty are encouraged to submit requests for purchase of books and
media that retlect the needs of the College’s diverse student bodv and curriculum.
A Efforts should be made to rind additionai resources to increase tutormg services for
those students who are meliqible tor cateconicallv funded tutorme

The Learning Assistance budget ror tutoring services tor those students ineligible
ror categoricallv tunded tutoring programs has been increased substantially since
the last accreditation visit. Computer stations runded bv grants have provided an
arrav of computer assisted instruction ophions. new approaches to tutoring are
stretching resources, and plans are underway to otfer networked tutoring. There
s a need for greater space for tutoring services.

Analysis, Evaluation, and Validation of the Self-Study

Standard 5 of the Institutional Self-Study had broad representation from Library
and Learning Resources Staff and other facultv and staff. The chairperson used a
team approach for the seven service areas addressed in the standard and there was
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a clear description and appraisal of services and resources as well as plans
outlining the critical areas that need to be addressed.

The new Shattord Library opened in Fall 1993. This beautiful and functional
building houses the Library and Learning Resources, including the Instructional
Resources Center, Instructional Television Services, and KPCC FM (the College’s
radio station), an atfiliate of National Public Radio. Staging Services, Electronic
Maintenance and the Learning Assistance Center, also part of Learning Resources,
are located in other buildings. Grants from the Berger Foundation, the Pasadena
Citv College Foundation, Title III, Associated Students, and other sources have all
enhanced services in Library and Learning Resources.

The Self-Study indicates that the librarvy has met with especially high acceptance
from the entire College community, with a dramatic increase in circulation of
materials, requests for instruction from faculty, and faculty assignments involving
library research. The library provides access to a wide varietv of print materials
and electronic resources to support students and faculty and has been in the
forefront of providing access to the Internet on the campus. Specialized
orientations are otfered at the College and at the CEC. In response to a recent
report from the Librarv Director to the Board on the outdated status of the book
collection and the need for additional staff, the library this vear has been allocated
5200.000 for materials and resources and one additional classified staff member.
This runaing 15 1in addition to the Pasadena Citv College Foundation grant of
5100,000/ vear for five vears for library materials and resources. The addition of
one classified starf position this vear will help with the need for more staffing;
however, as noted in the Self-Studv, there is need for additional staffing,
equipment, resources, and supplies. The library staff will present strategies to deal
with these issues for integration into the Technology Master Plan (5A, page 113)
and will develop a rive-vear staffing plan (5D, page 121).

The library activelv promotes use of resources, instruction and other services and
recently received two prestigious library public relations awards. The recent
student survev showed that there is great interest in longer hours: remaining open
until 10:00 p.m.. :nstead of 9:00 p.m., on weekdavs and longer hours on weekends.

Learning Resources, with a highly qualified, service-oriented statf, provides services
to support instruction in the classroom. The state-of-the-art equipment, spacious
and attractive racilities, and service-oriented staff ail enhance the opportunities for
teaching and learning. High-level technological capabilities and cabling were built
into the new librarv building which positions the College to have the capability to
move into distance learning. As noted in the Self- Study, with the increase in
equipment on the campus and the variety of technology used, the repair demands
on Electronic Maintenance and the need for in-house training of technical staff have
increased while staff positions have not been filled.

The Communitv Education Center (CEC) has local and wide area network
capabilities that provide increased access to campus resources in smart labs and
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classrooms and is staffed by a technician. Learning Resources has worked closely
with CEC staff to support development of services and continued collaborative
work will ensure continued effective operations.

The Learning Assistance Center (LAC) offers a variety of individualized instruction
and tutoring services with multimedia and networking capabilities in a crowded,
heavilv-used and noisv area which is open 75 hours a week. As noted in the Self-
Studv, the Center has an inadequate number of staff and does not have any
certificated statf. Another stated concern is the overcrowded conditions that create
an environment that is not conducive to effective studying and learning. Plans are
being developed bv the Math Department for a Mathematics Resource Center and
by the LAC for an English as a Second Language writing lab. The LAC staff see
the need to do more group tutoring; expand one-unit modular teaching units; and
expand into distance learning and Internet access. The Self-Study indicates that the
LAC will explore deliverv ot services electronically off campus and realignment of
space assignments in the LAC.

Computing Services supports lab/classroom computers, the CEC, eight campus
departmental sites, inciuding the LAC and the library, the Computing Resources
Room, and institutional web page development. Internet access is provided
through the campus network tor taculty and statf, and in the librarv for students.
The College has a monvated, computer-literate raculty who now want to use new
technologies in their instruction and need support for doing this. The Self-Study
indicates that the major roadblock to the use of instructional software is lack of
facilities: the number or computer stations is inadequate, as is classroom access to
networked-based learming resources. There 1s also a need for expanded Internet
access for students, and need for expanded and enhanced technology infrastructure.
There are 1,400 uumputerr_-: that Computing Services is refspunsib]e for repairing.
More computers each vear will be added or repiaced, and 27 instructional labs
need to be networked. The Saturday hours in the ICC are covered by a student
assistant. Numbers of computers and demand for computer services are increasing
bevond present capabilities or the infrastructure and personnel. and the Self Study
indicates that Computing Services will develop a needs-assessment study to
evaluate the starfine needs to meet users’ demands (3E, page 123).

Conclusions

Pasadena City College 15 to be commended for the quality or facilities and services

orfered in the new Shatrord Library that are enhancing teaching and learning at the
C H]lL’j.,E

The librarv and learning resources staffs are to be commended for their dedication,
for their collaboration with other departments and areas. for their rapid integration
of new technologies into services, and for their service-oriented instruction and
support to students and faculty.
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STANDARD #6 - PHYSICAL RESOURCES

[.

Responses to the Previous Team's Recommendation

10.  The facuirttes Master Plan shouid be more closelv tied to an educational master plan.

11, Parking is a sertous problem that needs to be assessed requiarly and coordinated with
facilities planning.

12. The process or reauesting and acquiring computers should be clarified and
communicatea (o mnterested statf.

The Facilities Master Plan has been tied to the Educational Master Plan with the
completion or the Child Development Center and the Community Education
Center, providing ennancea services and improved learning environment for

Masadena Cirv College srucents. The College is commended for both the aesthetics
and the usabilitv or these raciiities.

The parking propiem nas reen addressed with the compietion or the 2,000 space
parking strucrure. resuinng :n a net gain or 1,000 parking spaces. The planning
and financing :or nis ~ITUciure are commendabie.

The process ror requestung 3nad acquIring computers ror management and staff has
not changea -ince 'ne .ast report. However, racuitv and starf are now aware of
applicable proceaures. There have been significant expenditures for faculty and
non-classroom computers

Analysis, Evaluation, and Validation of the Self-Study

A team walk-through ot the present facilities reveals a verv clean, well-maintained
operation. inciuding the grounds. The maintenance and operations staff should be
commended [Or Sroviaing i pleasant environment whnicn 1s conaucive to teaching
and learming. The rerurpished bulidings and new facilities provide students with
J4 BENSE O OCen ~pace (T INE Uurban seting.

The College has allocated and obtained resources to address serious space and
racilities prociems previousiv idenuned. The new Communitv Education Center,
the Child Develooment Center and the Shattora Library have provided needed new
space, enhancead the pnvsical environment and increased educational opportunities.
Additionally, rese raciittes demonstrate a direct connection between tacilities
planning and educational planming. Future renovations include the Old Library,
Building D, the rirst and second floors of Building C and the construction of a new
physical educanon complex. The construction or the Physical Education complex
will complete a 5100 nuilion Master Plan. 16A.1-3)

The College Satetv Services program Is adequately starfed and equipped to meet
the needs or the campus Campus crime statistics are very tavorable for an urban
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institution of this size. Appropriate emergency procedures are posted and
distributed to all staff. In addition, facilities are equipped with alarm and sprinkler
svstems as well as other safetv supplies and equipment. ADA requirements,
hazardous materials and energy conservation programs are all addressed through
appropriate procedures. (6A.4-3)

All facilities at Pasadena City College are properly equipped to provide quality
instructional services. The Self-Study addressed the need for both administrative
and instructional computers, and this need was overwhelmingly expressed by staff
during the interview process. The Technology Master Plan published in October
1996 addresses seven broad principles to “provide appropriate technology and
iInformation to enhance student success, expand student educational opportunities,
and empower all members of the campus community to contribute to the
educational goals or the College.” The College needs to address staff concerns of
insufficient training opportunities, the need for printed manuals for faculty and
staff using computers and the lack of a coordinated program for training staff and
raculty upon installation of equipment.

Budgetary allocations should be made to support the purchase, updating and
replacement ot equipment and to provide for support services and training.
Problems or start workload, the training of staff, and the administration of

mputing services need to be addressed. During team interviews, these issues
were repeatedlv expressed and often described in crisis terms. (6B.1-3)

Although the Facilities Master Plan initiated in 1991 is now more than 80%
complete, there 1s a need to update this Plan to address future parking needs, an

asbestos abatement program, long-term deferred maintenance and the need for
instructional computer lab space. (6C.1-2)

Conclusions

Pasadena Citv College has almost completed its 1991 Facilities Master Plan bv
successtullv planning and funding several new construction projects in the recent
vears. Final elements of the 1991 Facilities Master Plan include the renovation of
three current College tacilities as weil as the construction of a new physical
education complex. The creation of a new Facilities Master Plan will soon be
necessarv as the College addresses critical facilities needs for the future.

Although Pasadena Citv College’s new Technology Master Plan (October 1996)
-erves as a toundation for addressing campus technology needs and issues, it is
imperative that the College respond to several additional concerns. College faculty
and staff have expressed the desire for improved technology training and the
development of a program for continued technological support. In addition, the
Technology Master Plan does not include specific planning timelines for acquiring
and implementing new technology, methods for allocating technological resources,
and clear delineation or responsibilities.



IV. Recommendations

5. The new Technology Master Plan should be further defined in terms of
timelines, resource allocation, and assignment of responsibilities. (6B.1, 6B.2,
6B.3)

STANDARD #7 - FINANCIAL RESOURCES

Responses to the Previous Team’s Recommendation

[3.  The College should disserunate information on the relationship between planning
directions and the budget development process, criterta and allocations,

The response provided by the College in its 1996 Self-Study did not adequately
address the 1990 recommendation. In the words of the College’'s 1996 Self-Studyv
(Section 7B.2), the linkage between planning and budget is not always clear.”
Further, on long-range planning, the Self-Studv (Section 7B.3) states that "the
uncertain nature or annual state funding for higher education precludes anv
meaningtul long-range planning regarding state resources.”

Analvsis, Evaluation, and Validation of the Self-Studv

The financiai state of Pasadena City College seems to be sound with an
Unrestricted Ceneral Fund of $65,250,000. This is a 9.5 percent increase from the
previous vear. The College should be commended for its strong fiscal management
as well as 1ts aggressive fund-raising effort especiallv from outside sources. This
seems an opportune time to institute the suggested improved planning linkages
that would drive the budget process.

The College 1ssued “Certificates of Participation’ (COPS) in the amount of $7
million for raciities, and 51.7 million in revenue bonds to support energy
improvements. Retirement of the debt for these long term liabilities will be
accomplishea by parking fees and energy savings. In addition, the Coilege has also
set aside adequate funds to cover liabilities in its self insurance program.

Pasadena Citv College maintains adequate cash flow balances to meet its pavroll,
accounts pavaole, and other expenditures. The fund balances for the last four vears
have been fairlv stable and have remained at levels well above the state’s required
minimum leveis.

[nterviews with staff revealed that there is little linkage between planning and
budgeting and. as stated in the Self Studv (7B.1), the process is not alwayvs clear.
Members of the staff disclosed concerns that there is a need for a more consistent
and comprehensive budget development process, improved communications about
the structure and the flow of that process, and a more comprehensive effort to
etfect broader understanding of the criteria used in decision making for budget
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priorities. Financial planning at the College is present in the form of the College
Educational Master Plan, the Technology Master Plan, and Facilities Master Plan.
These plans have been completed since the last evaluation in 1990; however, they
should be connected as part of a more comprehensive, College-wide, institutional
master plan which 1s linked to the budget development process. Included in this
process shouid be information and analyses of community and student
demographics provided bv the Office of Matriculation and Research so that
concomitant educational needs can be addressed more meaningfully.

Printed financial reports are distributed to the administrators and cost center
managers on a monthly basis. In addition, managers and staff who have a network
connection have the abilitv to access fiscal information from their work stations.

The College's nsk management program is planned and funded adequately and
meets the current needs ot the district.

All district financial records and internal control processes are audited annually by
a certified pubpiic accountant.

Conclusions

Pasadena Cizv Colleze < 1 financially sound institution with strong reserves.
Successtul runaraising etforts have aided the College with necessary finances for
new tacilities, educational programs, and supplies. Pasadena City College needs
to create a strong pianming and budgeting process which includes representation
from all segments or the College and is clearly communicated to the entire faculty
and statf. \With the creation of a new planning and budgeting process, Pasadena
City College wiil be better prepared to meet future educational and fiscai
challenges.

Recommendations

b.  Itis recommended that the budget development process be clearly linked to
the instsunional riannming srocess, and in 4 manner which provides ror
measurapie outcomes.  To enhance understanding of the planning and
budgeting process, the College needs to disseminate information on the
relationship between planning directions and the budget development
process, criterta, and adocations to the entire campus community.

STANDARD #8 - GOVERNANCE AND ADMINISTRATION

i

Responses to Previous Team's Recommendation

14.  The College should clarifu and streamline the commuttee structure by identifuing, in
wninng, e kev clements tor each commuttee; re., functions, term length of members,
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process for appointment of members, to whom the committee makes recommendations,
etc.

The campus has developed a loose-leaf, 120-page binder listing 22 College-wide
committees, 15 Faculty Senate Committees, and 12 "other’ committees. The date
of the document i1s Uctober 1996. The intention is to update the document every
April. The document 1s not connected nor referenced to anv other document. It is
difficult to determine the usefulness of the document.

Analysis, Evaluation, and Validation of the Self-Study

Pasadena Citv College has a Board of Trustees with members who have served the
College for manv vears. The most recently elected board member has served three
vears, while the most senior member has more than 30 vears of service. Over the
vears, the trustees have developed good working relationships with each other and
College admurustration. Especially noteworthy is the success of the governing
board's effective rinancial oversight of the C;}llege. The trustees have also
developed a CEO evaluanon process and a process for trustee self evaluation.
Because the College President was recently hired. the trustees have not vet used the
rull CEO evaluation process: however, the trustees performed an abbreviated
evaluation ot the 'resident last summer. The outcomes or the nitial trustee self-
evaluation. complered m 1995, included several instances where the evaluation
items showed Jgreement among six trustees, while one trustee cxpressed an
alternative viewpoint.

The College President was hired December 1995, The new President has initiated
several practices to enhance his communication with campus constituents. He
regularlv attends Facultv Senate and Management Association meetings. He has
also convened a Leadership Retreat which gathered 38 representatives from the
Board ot Trustees, Faculty Senate, Classified Senate, Management Association,
Executive L'-.'irnmmee and Associated Students at an off-campus setting. The
February 1996 Retreat resuited in two institutional goals for 1996-97. One of the
goals was "to promote a more collegial atmosphere on campus...” by developing
activities and rrocesses which will improve communication.  This goal is very
lmpﬂrl‘anr to the campus as it adjusts to the new president and to move beyond
some contentious issues taced bv the campus at this ime. The suggestion of the
Leadership Retreat toinstitute a 'College Council” to coordinate shared governance
ACTIVITIES I especialiy crucial.

Several incidents which attracted a lot of attention over the past tour vears (e.g.
disputed hiring ot a division dean, termination of faculty searches by adminis-
tration, grade dispute controversv) seem to stem from antiquated or unclear
campus policies. The latest Facultv Handbook available on campus i1s dated June
30, 1981; the Student Handbook was revised in 1991. An example of policy
confusion is the controversy over whether the dispute resolution process in the
Faculty Handbook or the complaint provisions of the facuity contract apply. As
the adminmistrative otticers change, there 1s a greater need to codify policy and
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procedures which may have operated well through oral agreements and personal
understandings in the past.

As discussed above, not having current and agreed-upon faculty policies and
procedures have created problems. Another major source of contention between
faculty and administration and among the faculty is the lack of a delineation of
functions agreement between the Faculty Senate and the facultv union. Having
such an agreement would facilitate developing a viable shared governance
structure.

Conclusions

Governance ot the College is the shared responsibility of the governing board,
administration, facuitv, staff, and students. Pasadena Citv College has maintained
a strong educational program which seems to serve students verv weil. This has
been possible despite significant distractions, and difficulties among campus groups
to work in concert. Pasadena Citv College will achieve so much more when it can
move bevond its internal dissension to focus the immense talents or its constituents
on serving students better.

Recommendations

The College President and leaders of constituent groups on campus need to
work collaboratively to develop a campus wide shared governance body.
Campus constituents must look bevond self-interest to develop trust and work
cooperatively to stem declining emplovee morale cited bv some campus
constituents. Third-party assistance to toster growth of trust and to improve

problem soiving and contlict resolution skills should be considered. (Standard
5B.1)

4. The administration, in consultation with the appropriate campus constituents,
should svstematically review and revise campus policies and procedures to
make them current, clear, and internally consistent. (Standard 8C.1)

4. To resoive shared governance wrangling between administration and faculty,

steps should be taken to develop a delineation of functions agreement

between the taculty collective bargaining unit and the Facultv Senate.

stanaara sD.1, s[D.2)



