PASADENA CITY COLLEGE STRATEGIC PLAN 2025-2030

¥ Exceptional Academic Programs and Delivery yA» Equity-Minded Learning Community

A. Adaptive and workforce-informed curriculum that A. Establish and maintain an institutional culture
produces equitable outcomes of equity, inclusion, and justice

B. Responsive student-centered enrollment B. Identify and eliminate systemic racism at all
management levels of the college

C. Continuous learning support that is innovative, C. Ensure a sense of belonging for every student
culturally responsive, effective, and accessible D. Manage and distribute college resources

D. Liberatory education reflected in curriculum, equitably and transparently
services, programs, and activities

Campus and Community Engagement '8 Customized Student Support

and Environment

A. Guide each student through their successful completion

A. Empower students to be active and responsible pathway
community members B. Support students academically, personally, and
B. Strengthen PCC's connection with local communities professionally
through authentic engagement, coordinated C. Identify and remove all barriers to successful goal
outreach, and partnerships in times of growth and achievement

need, fostering trust, resilience, and shared success. . " .
D. Provide opportunities that will

with college mission, vision, and values and leadership

D. Excellence and innovation in services and business VISION 2030
practices collegewide ..

E. Use industry leading standards in sustainable, Equity in
physical, and technological resources 1. Success

F. Transform college culture to include liberatory 2. Access
outcomes for every college stakeholder 3. Support
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